Future Ready Oregon: Manufacturing Industry Consortium

Welcome!
The official meeting will begin at 10:00am

Agenda

9:30 AMA Arrival, Coffee, & Networking

10:00 AMd Welcome, Introductions, & Agenda Overview

10:20 AMD Big Picture: Why This Matters for Our Industry and Our People

10050 AMODat a Presentation: Oregonds Manufacturing Wo

11:15 AMD Deep Dive: Critical Presentations to Launch Breakout Sessions Part 1

11:45 AMS BREAK

12:00 PM® Deep Dive: Critical Presentations to Launch Breakout Sessions Part 2

12:45 PMd BREAK

1:00 PMB Working Groups Breakout Sessions

1:45 PMd BREAK

2:00 PMB Oregon Manufacturing Industry Consortium Executive Chair Panel

2:30 PMB Closing Remarks

2:45 PMO Wrap up and Next Steps

3:00 PO Adjourn EDU@A%%%R]
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A Future Ready Oregon originated inthe2 S Ny 2 Na wl OAFf WdzaGA OS [/ 2dzy OAf

A Workforce Workgroup developeal Future Ready Oregon proposal for the February 2022 legislative ses:::iqn that
includesstrategic and targeted investments aimed¥at { Ay 3 hNB3I2y Qa ¢2NJ] F2NDS 4

racially justby:

A Leveraginghort-term (GF) and longerm (ARPA) investment® enhance existing successful programs
and create space for new and innovative approaches and partnerships

A SupportingPriority Populationsc communities of color, women, loimcome communities, rural and
frontier communities, veterans, persons with disabilities, incarcerated and formerly incarcerated
AYRAOGARdzZEt & YSYOSNE 2F hNBI2yQa UUNAROSAXE 2f RSNJ
LGBTQ+ community

A Targetingkey IndustrySectors; Healthcare, Manufacturing, and Technology



Implementing Future Ready Oregon

@ wRecruitment, retention, and wGround decisions in racial —~? wAdvance a more equitable

_Q career advancement > .—= justice and focus on serving} (O workforce system

— . . O)  Priority Populations

w ! ROIYyOAYy3I | w DNR2g IyR R
workforce wleverage existing success workforce

: ) . anddo things differently

w 9lidAadlotS LI . . w 9EL} YR LI NI
upward economic mobility w C20dza 2y SY comprise our workforce

- seeker needs
w LygSadvySyia System

services w wSIljdzA NB YSI
inclusive collaboration

w 9y 3AFIASYSYylH ¢
employers, education and w LYLX SYSy(d I
training providers, and accountability, and
community-based continuous improvement
organizations 4
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a¢CKS | AIKSNI 9RdzOI @
Commission (HECC) envisions a future |
whichall Oregoniang and especially

those whom our systems have
underserved and marginalizedenefit
from the transformational power of high
guality postsecondary education and
training.€

From the HECC Strategic Framework, December 2017

Higher Education Coordinating Commission:

A Vision for Oregon Postsecondary Educatio

HECC GOALS

AFFORDABILITY

£S)

STUDENT SUCCESS

=

=

ECONOMIC &
COMMUNITY IMPACT
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Oregon HECC Equity Lens

TheOregon Eqwty Lensas adopted by the HECC In
Hamn Fa | O2NYSNBRiOG2YyS 27

education policy and budgeting.

(yPurpose To clearly articulate the shared goals we have for our state;

to assess the equity impact of policies and investmgntsnake In November 2021, the HECC
intentional policies, investments and systemic change to achieve an Equity Lens was updated. It is
equitable educational systenmand to create clear accountability now titled the Oregon HECC
structures. Equity Lens, with a renewed
wConfirms thamportance of identifying and urgently addressing ;t(’;gtnstle%r:)rcl)gaa;sghcl? élgt?of and
institutional and systemic barriershat have limited access and training. The primary focus
success for many students. areas described here remain

(yEmphasizesistorically underserved studentswith aparticular consistent.

focus on racial equity.
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Postsecondary Career

Future Ready Oregon is a suite of Pathway Training Prograrm
investments in workforce training "o xpand educaton and

to expand education and
training programs, and
connected student supports
that lead to jobsn high
[wade,- highdeindnd
industries and
occupations

opportunities to receive
academic credit for
knowledge and skills gained
through work, life, military,
formal and informal education

$1OM experience

distribute funds to
nonprofit CBOs, schools,
labor organizations, and
other workforce service

providers

Passed in Spring 2022, Future Ready
Oregonaims to advance a more
equitable workforce systenby
expanding and innovating workforce
training,and to raise economic
prosperity by connecting individuals
to the education and training they
need for goodpaying jobsand
connecting businesses to the skilled
labor they need for growth.

Three consortia to
represent Healthcare,
Manufacturing, and
Technology sectors a|$1 M

identify needs, addres

goals, promote
activities, and increase
equitable participation

CBOs, labor orgs.,
local workforce
$20 M development boardd
and other entities fo
apprenticeship and
pre-apprenticeship
training programs

Industry Consortia
sdiysaonuaiddy
pataisibay 1709

Grants to LWDBs for
workforce benefits
navigators in onetop
WorkSource Oregon
centers and CBOs

Funds will be used for

paid work experiences,
workforce readiness
training, and job

placement services

Competitive grants to
workforce service
providers and CBOs
administering workforce

programs in:
AHealthcare
AManufacturing
ATechnology
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Measuring Impact:
Assessment, Accountability & Continuous Improvement

HECC is responsible for reporting on all components of Future Ready Oregon, including those not
administered by the HECC.

1 9// Qa4 hF¥FFAOS 2F wSaSINOK IyR 5FdF O2yRdz
guide the data collection and analyses:

" Does Future Ready Oregon lead w _Does Future Ready Oregon improve\

greater economic security? equity, especially racial equity?

For individuals, communities, businesses Across workforce training, employment,
\industries, the State induistries, career advancement )

[The Office is answering these questions with multiple analyses

Accesgo Future Ready Oregon investments and funded services
Thepracticeof implementing the programs and receiving the services

Theoutcomesfor individuals, communities, businesses, and the state




‘.‘
:

PA Three consortia will be establrshed to represent the healthcare, manufacturing and
technology industry sectors.

A They will build strategic partnerships, address mutual industry goals, identify indust
specific workforce needs, develop targeted recruitment strategies, and promote
workforce development programs and activities.

A A Development Facilitator has been contracted to consult on the design of the Industn
Consortia; expected to convene in early 2023.

10



Industry Consortialhe Purpose

E |dentify ways p E Coordinate action and D Develop and
Ll el el YD implementation by 'O demonstrate a shared
e

O n innovation, ce C public, private, and o scaunlinenl
' (O communitybased Q@ diversity and inclusion

LL investment, and C partners around shared | ST
'mplementation of &) issues and development practices
workforce and talent [ opportunities, including and investments
development the curation of supporting equitable

opportunities In resources and recruitment, retention,

alignment with i”(;’gStme”tS Ii?at . S r—
economic strategies address Workiorce an advancement
talent development :
strategies

challenges
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Industry Consortial he Structure

 HECC FEuture

Ready Oregon Executive Leadership Team
Consortium Staff

Oregon Consortium Members
Consensus

Sparks Policy | bt REIEEs BNERILRE S LR

Group
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Industry Consortialimeline and Outcomes

Shortterm (JuneDecember 2023)
| 2yaz2NIAl oAttt AYyF2NY | A Aug. 29,2023 KickOff meeting :
funding opportunities, with significant effort A Oct. 2023 (TBD) Meeting #1
focused on Workforce Ready Grants which A Dec. 2023 (TBD) Meeting #2
comprise nearly half of the total Future Ready A March 2024 (TBD) Meeting #3
Oregon investment.

Longterm/persistent (2024 and beyond)
Consortia will continue to assess statewide, industpgcific workforce needs, skills standards, an

career pathways. Industry Consortia are advisory to the Workforce and Talent Development Bc
and the Higher Education Coordinating Commission, making strategic policy and funding
recommendations to address gaps and opportunities
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Future Ready Oregon Grant Programs Administered by the HEC

1 9/ / Qa DC t NPINIFY LIy aQiatustddidiestnents ¢OIHN) 0

to be spent by June 30, 2023 to be obligated by December 30, 2024; and spent by December 30, 2026
Credit for Prior Workforce
Learning $10M Ready Grants
Workforce $85M
. Ready Grants ‘

$10M

Career

Pathways
$14.9V Prosperity Workforce Benefits
10,00Q $15M Navigators $10M ' Prosperity
10,00Q $20M
i Workforce Ready GranisProsperity 10,000 i Workforce Ready Grants i Prosperity 10,000
u Career Pathways LI Credit for Prior Learning W Workforce Benefits Navigators
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Recruiting
Manufacturing Industry Consortium Policy

Analyst
Higher Education Coordinating Commission

August 29, 2023
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Big Picture:
Why this Matters for Our

Industry and Our People
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Data Presentation:
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Workforce and Workforce
Trends
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Manufacturing Trends and
Difficulty Finding Workers

Future Ready Manufacturing Consortium
August 29, 2023




Oregon's Unemployment Rate Was 3.4% in July 2023
(Bars Represent NBER Recessions)
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